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SOME BACKGROUND 

 Policy issues 

Spain: Centralised R+D policy 

Catalonia: High political commitment to S+T and innovation 

Department of Health (Catalan Government): Promotes within 
the healthcare system, healthcare research activities as a key 
element for progress 

Catalonia R+D policy strategy:  

Resources allocated to maintain a ‘minimum structure’ to be 
functional (research centres and institutes) (non competitive) 

The Strategic Plan for Health Research and Innovation, PERIS 
(2016-2020) (competitive) 

 

Context 

The Research Results Centre 
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WHAT IS THE RESEARCH 
RESULTS CENTRE? 

 An informative tool (R+D planning): 
ACCOUNTABILITY 

 Provides individual information of the 
activity of research institutions: 
TRANSPARENCY 

 Provides performance indicators to 
compare centers: BENCHMARKING 

 2 year’s reports: Oriented to policy-
makers, citizens-taxpayers and 
professionals 
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WHAT IS THE RESEARCH 
RESULTS CENTRE? 

 10 Hospital-affiliated research centres 

 1 centre associated with primary care centres 

 9 Research centres not associated with healthcare centres 

  Inputs 

•Employees 

•Competitive 

resources 

•Non-competitive 

resources 

•Direct subsidies 

Throughputs 

•Patents 

•Spin-off and start-

up 

•Participation in CPG 

•Clinical Trials 

Outputs & Efficiency 

•Relative citation 

index 

•Documents by main 

biomedical 

disciplines 

•Cost per original 

article 

•Expenses executed 

by public subsidy 

Outcomes & Impacts 

•Engagement? 
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WHY PUBLIC ENGAGEMENT 
IS IMPORTANT? 

 Facilitator (proxy) of impact 

 Research impact assessment studies : engagement of "people 
who can bring value" in the research process 

 Promote the use of research in health policies, services and 
professional healthcare practices     Communicate results 
more effectively 

 Objective: find out what challenges research centres 
institutions might face when incorporating research public 
engagement policies and practices in order to achieve impact 

You can have brilliant ideas, but if you can't 
get them across, your ideas won't get you 
anywhere - Lee Iacocca 
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WHAT INDICATORS ARE 
FOUND IN THE 
LITERATURE? 
Context 

 Literature review of 

scientific journals and grey 

literature 

 Indicators of the 

engagement of societal 

actors in health research 

 Institutions where research 

is carried out (universities, 

research centers and health 

research institutes) 

 

Engagement can be understood at 4 

levels: Informing 
One-directional interaction. 
Dissemination to various 
stakeholders 
 
Consulting 
Researchers collect the views 
of the stakeholders  
 
Involving 
Two-way. Ideas formulated in 
a collaborative manner  
 
Co-creating 
Multidirectional 
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 Broad scope of participation in research within research centers 
and institutes 

  

  

  

  

  

  

  

 Put into context: Success of an assessment system depends on 
the acceptance of its processes and results 

LESSONS LEARNED 
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ARE WE READY TO ASSESS 
PUBLIC ENGAGEMENT IN 
HEALTH RESEARCH? 
 Our challenge 

 Try to apply the theory identified in the literature in a 
practical setting 

 Context 

 Discussion groups: two research centers associated to a 
hospital 

 Range of scientific and professional profiles:  
 Basic and clinical researchers 

 Communication staff 

 Scientific coordination staff 

 Professional development staff 

 Strategy and management staff  

 innovation and sponsorship staff 
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WHAT DO WE 
UNDERSTAND BY PUBLIC 
ENGAGEMENT IN 
RESEARCH? 
 The professionals consulted distinguish the same four types of 
engagement than in the literature:  

 informing, consulting, involving and co-creating with the public 
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WHY IS PUBLIC 
ENGAGEMENT IN RESEARCH 
IMPORTANT? 
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-Bringing research 

closer to the public: 

research should not 

be seen as 

something remote, 

but something that 

affects us in our 

everyday lives 

-Creating a more 

informed society 

and encouraging 

critical thinking 

-Emphasizing the 

importance of 

research and 

raising its social 

profile 

-Opening up 

research centres to 

their 

neighbourhoods 

-Keeping the public 

informed allows 

them to be drivers 

of research in civil 

society 

Im
p
a
c
t 

-Aligning research 

and innovation to 

the interests of 

patients (the main 

beneficiaries of 

research) 

-Providing the 

opportunity to 

contribute and 

share ideas 

-Expanding 

horizons so that 

society can take 

research to new 

levels 

-Bringing together 

people with 

different points of 

view, thus enriching 

the dialogue 

-Promoting 

transparency for 

patients and their 

environment 

-Providing more 

information on 

donors and funding 

agents 

-Preventing 

fraudulent practices 

that affect patients 

-Fostering public 

trust in hospital 

care 

-Increasing the 

availability of 

funding now that 

civil society is 

tending more 

towards 

sponsorship 

-Obtaining 

sponsorship and 

essential financial 

aid 

-Urging politicians 

to devote more 

resources to 

Research 

(possibility of 

lobbying) 

-Applying research 

outside the 

laboratory setting 

-Engaging groups 

with a capacity for 

political and/or 

economic influence 

increases the 

impact 
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WHAT ARE THE CHALLENGES 
FACING PUBLIC 
ENGAGEMENT? 

Challenges facing 

research 

organizations 

Financial and time 

constraints 

Human resources 

The need for 

governance 

Tensions between 

stakeholders 

Since different 

stakeholders have 

their own agendas 

and interests 

Difficult to 

manage 

Excessive control 

Challenges posed 

by the public’ 

understanding of 

research 

Not all pressure 

groups have the 

same capacity 

The complexity of 

managing 

different levels of 

knowledge 

Balance between 

public’s right and 

minimum 

knowledge need 

Professionals’ 

communicative 

skills 

Researchers need 

to develop their 

intercommunicati

ve skills 

It is difficult to 

explain research 

to a more general 

públic 

Researchers often 

do not see the 

advantages of 

engagement 
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CONCLUSIONS (I) 

 Engagement in Catalan Health research centres 

 Diverse 

 Individual initiatives 

 Not organized 

 Focused on research prioritization and dissemination 

 Taking account of the roles, interests and abilities of the 
parties involved is key to achieving positive public 
engagement 

 How can we promote public engagement in research at 
Catalan health research institutions? 
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CONCLUSIONS (&II) 

1 Support for 

capacity building 

and recognition 

of scientists 

2 A change in 

the culture and 

values of the 

scientific 

community 

3 Capacity 

building for the 

general public 

4 Building 

diverse and 

inclusive 

communities for 

public 

engagement 
5 Transformative 

strategies for 

Research 

institutions 

6 Institutional 

coordination and 

leadership 

7 Inclusive 

governance of 

research 

institutions 

8 

Professionalizati

on within 

research 

institutions 

9 Support for 

continuous 

improvement 

10 Creation of 

indicators only 

for actions 

currently 

underway 

Recommendations for 
researchers 

Recommendations for 
patients and the 
general public 

Recommendations for 
research 
organizations 
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